
Economic Intelligence Working Group Activity Report  AGENDA NO: 6

Meeting Gloucestershire Economic Growth Joint Committee 

Report author Claire Edwards, Team Leader: Economic Growth and Strategic Planning, 
Gloucestershire County Council

Background 
documents

Inform Gloucestershire and particularly the area entitled ‘Economy’
https://inform.gloucestershire.gov.uk/MainMenu.aspx?cookieCheck=true&JScript=1

https://inform.gloucestershire.gov.uk/viewpage.aspx?c=page&page=Economy&cookieCheck
=true

Gloucestershire Economic Growth Joint Committee – 6th September 2017 meeting (agenda 
item 6)
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=725&MId=8456&Ver=4

GFirst LEP website 
Strategic Economic Plan for Gloucestershire and other supporting documents including the 
Gloucestershire Skills Statement. 
http://www.gfirstlep.com/about-us/our-vision/strategic-economic-plan/

European Structural Investment Funds Strategy
http://www.gfirstlep.com/about-us/our-vision/eu-structural-investment-funds-strategy/

The UK’s Industrial Strategy White Paper – released on 27 November 2017
https://www.gov.uk/government/news/government-unveils-industrial-strategy-to-boost-
productivity-and-earning-power-of-people-across-the-uk

Location/Contact 
for inspection of 
background 
documents

As listed above or on request from the report’s author.

Main consultees Gloucestershire Districts, City and Borough partners
GFirst LEP, UoG, GRCC, Gloucestershire Strategic Alliance 

Planned dates Presentation to GEGJC on 5th September 2018

Purpose of report To update members of the Committee on the activities of the officer working 
group established to consider how partners can work collectively to improve 
the collation of data/intelligence across the County to strengthen economic 
baselines.

Recommendations

The Joint Committee resolves to:

1. Note the progress of the officer working group and the proposal to 
present a recommended Forward Plan to the September Committee 
meeting

2. Consider an informed view of the productivity challenges facing 
Gloucestershire and advise on what further work may be necessary to 
improve Member understanding of the issue, in order to position the 
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Committee to make an effective contribution to upcoming efforts, by 
GFirst LEP, to undertake a review of the Gloucestershire Strategic 
Economic Plan and commence early groundwork on the preparation 
of a Local Industrial Strategy    

Reasons for 
recommendations

To improve the committee’s awareness of the range of economic data 
currently collated locally and develop a more consistent and effective 
approach to collective strategic economic baseline analysis necessary to 
inform funding bid/investment strategy development and growth/service 
delivery performance management.

Resource 
Implications

There are no direct resource implications associated with this report 
currently, although there may be future requirements arising in terms of the 
implementation of a Forward Plan, as it develops.  



Background 

In support of further enabling economic growth in the County, Joint Committee 
members have highlighted an interest in improving their understanding of the range of 
economic intelligence collated locally. Consequently, the Joint Committee Senior 
Officer Group formed a small working group to review economic data management 
practices in the County with the aim, primarily, of improving collective knowledge of the 
economic baselines available to potentially support future economic growth investment 
and intervention activities.

This work was initiated following the presentation of a paper to the September 2017 
GEGJC meeting which outlined a number of recommended actions to improve the 
collation and utilisation of economic data/intelligence across the County, including:

- A stocktake of the core data sets held locally, the nature of routine analysis 
undertaken and the range and quality of additional economic intelligence available, 
including detailed commissions, across the wider partnership

- An assessment of the known information/data gaps and exploration of the 
opportunities to improve the baseline position

- The establishment of a Commissioning/Working Group to co-ordinate and carry out 
the agreed actions, including the development of a forward strategy and resource plan 
for further discussion with GEGJC. 

Routine analysis and maintenance of core data sets, including bespoke economic trend 
analysis, tracking and reporting, has historically been undertaken by the GCC Strategic 
Needs Analysis Team. However, unlike other ‘market intelligence’ which may be held 
directly in the public domain, sourcing economic data has long remained a challenge 
due to data ownership factors. As a result, key data sets largely have to be purchased 
and the range of follow on analysis will invariably be constrained by resource 
limitations, including dedicated analyst’s time. Consequently, a further objective of the 
working group’s activity has been to also understand  what complementary work other 
local partners undertake, in this arena, to encourage greater data sharing and co-
ordination of effort to not just augment, but also help sustain a more robust baseline 
position longer term.    

The principal public access portal and repository for such information and analysis 
currently is INFORM managed by GCC. 
  
https://inform.gloucestershire.gov.uk/viewpage.aspx?c=page&page=Economy&cookieC
heck=true

This initiative aims to contribute to and build upon the economic section of this 
accessible web based resource fundamentally.  
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Working Group Activity Report

Membership

The working group is managed and officered by Gloucestershire County Council and 
has drawn upon officers either representing partners involved in delivery of the 
Gloucestershire Growth agenda and/or whom are understood to have access to/regular 
users of relevant sources of economic data. As a result, the group includes:

• Gloucestershire County Council Officer, Data and Analysis Team representative
• Gloucestershire County Council, Economic Growth Team representative
• District Council representatives x 3 (1 rural, 1 urban, 1 JCS) 
• Gloucestershire Rural Community Council representative
• GFirst LEP representative, Senior Management Team
• University of Gloucestershire, CCRI Team Researcher 
• Gloucestershire Strategic Alliance/Skills agenda representative
• Specialist advice as needed

Activity

To improve the range, quality and consistency of data held locally, a stocktake has 
been undertaken looking at national, sub regional and other publically held data, 
purchased information through licence arrangements and intelligence held ‘in house’ by 
partner organisations. 

Through a series of group meetings and more focused one to one sessions, the officer 
working group has reviewed a number of key information areas including:

 Labour Supply – unemployment, economic activity and employment rates
 Labour Demand – workplace based employment, number of jobs/vacancies
 Characteristics of the Labour Force, including skills, qualifications, earnings, 

travel to work information
 Business Stock including survival rates and key sector information
 Productivity data
 Other information including tourism analysis, footfall data, housing needs and 

Parish Plans etc

The group has also considered the wider policy landscape within which the local 
economic growth agenda sits in order to be ‘alive’ to emerging issues and opportunities 
where local intelligence could be useful.    

Results/Outcome

The exercise has been reasonably comprehensive and is now largely complete in terms 
of reviewing all known avenues whilst also working with partners to understand their ‘in 
house’ capabilities. Although the group is yet to explore any sensitivity to data sharing 
more widely, the focused partner analysis has identified some interesting new leads 
which could help reinforce the baseline, which has been particularly encouraging.   



Consequently, the working group is now busy assembling a master spreadsheet 
identifying broadly what data is held where and by whom, in what format and on what 
basis. The group has also had some initial discussions about potential gaps and future 
commissioning requirements.

Next Steps

The aim now is to follow up a few additional lines of enquiry, produce a summary 
dashboard, as a reference tool and finalise the gap analysis to help inform the 
development of a forward plan for discussion at a future meeting of the Joint 
Committee. 

Ultimately, the intention remains to build upon the GCC supported INFORM platform 
with clear and sustainable linkages to other significant pools of information/intelligence, 
held by the extended family of local partner organisations, such as the Growth Hub and 
HE institutions, facilitated by data sharing protocols, as appropriate. 

More latterly, discussion has turned to the potential establishment of a ‘Gloucestershire 
Observatory’ to help reinforce the principle of shared ownership and joint working. This 
concept needs further development time however.

The Productivity Gap – Fact or Fiction ?

Mindful of the question frequently posed during discussion within the Joint Committee, 
the working group has also considered data associated with ‘productivity’, in order to 
establish whether the national ‘productivity gap’ is also a problem at the local level. 

Productivity is typically measured through GVA, either by hour or by worker and 
generally using the G7 group of nations as comparators. However due to data 
limitations and factors associated with sectoral make up, overhead allowances and the 
‘London effect’, detailed local analysis of the issue remains challenged and unclear.  

Encouragingly however, Gloucestershire fairs reasonable well in comparison to other 
LEP areas. Local growth in GVA is also above average and experiencing an upward 
trend, although more detailed analysis is required to understand what is driving this. 

Further insight in to the Gloucestershire position will be shared directly in the Joint 
Committee meeting.         

Recommended Actions

 To conclude the stocktake, including working with the Employment and Skills 
Board to consider the outcome of the recently commissioned Skills Survey

 To develop an economic intelligence summary dashboard reference tool and 
forward plan, including future commissioning requirements to discuss further with 
the GEGJC 



 To consider what further information and evidence may be required in support of 
the spatial planning agenda, including the monitoring of housing and 
employment land supply and delivery metrics, in support of the drive for greater 
co-ordination of strategic planning work

 To start to move the debate beyond ‘evidence’ and ‘baselining’ to ‘assessment of 
impact’, ‘evaluation’ and (economic growth) ‘performance management’ 

 To consider the merits of establishing a ‘Gloucestershire Observatory’ as a 
practical platform for wider data sharing, knowledge exchange and  joint working  

Risk Assessment 

The greatest risk associated with this area of work is that partners are unable to sustain 
enough resource to ensure the maintenance of a robust economic baseline in the 
County. This will have an impact on the ability of the wider partnership to inform future 
funding bid/investment strategy activity and growth/service delivery performance 
management functions.  

Officer Advice

Outlined above, as recommended next steps.         

       


